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Carolina Health Centers, Inc.

Board of Directors Meeting Schedule 
Monday, January 30, 2017
5:30 – 6:15 PM
Finance Committee Meeting (materials to be sent to committee members under separate cover)

6:30 – 8:30 PM
CHC Board of Directors Meeting
I. Call to Order






Chair, John H. Britt

II. Attendance






LuAnn Holmes

III. Board Training Brief:  “Benefits of Being a CHC Patient”

IV. Approval of December Meeting Minutes

V. Management Reports
a. Management Team Reports 
a. Quarterly Organizational Performance Report – Paul Grogan

b. Monthly Chief Medical Officer’s Briefing – Dr. Locke Simons
c. Quarterly Pharmacy Report – Dr. Dominic Mellette
d. Quarterly Operations Division Report – Miriam Ferguson
b. President’s Report – Sue Veer
a. Health Policy and Advocacy – Sue Veer and Rachel Davis

VI. Committee Reports
a. Finance Committee – Nathan Andrews

b. Board Development Committee – Malcolm O’Neal

VII. Discussion and Action Items:

a. Operational Site Visit Report and Corrective Action Plan

I. Next Meeting: Monday, February 27, 2017
II. Adjournment – John Britt
