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Facility 
 Ribbon cutting/Open House in McCormick on January 
15 

 

People taking the tour of our new site asked about 
transferring their records to McCormick Family Practice. 



Operations 
  Working to standardize appointment templates. 

 At least the number of appointment slots needed each 
day. 

 Working to analyze the type of appointments that no 
show so we can make adjustments to decrease our no 
show rate. 

 Looking at an incentive program for staff. We would 
like to test the program at Uptown.  

 

 



Uptown Family Practice 

Provider NP Next Available # of Days TNAA # of Days Patients per Day No show rate 

Dr. Jason Dahlberg 3/29/2016 64 3/22/2016 57 19.4 20.0% to 25% 

Dr. Bryan Casey 2/22/2016 28 2/22/2016 28 20.8 12.0% to 29% 

Dr. David Bridges 2/23/2016 29 2/3/2016 9 23.5 5.0% to 7.0% 

Mrs. Veronica Hinkle 2/16/2016 22 1/29/2016 4 15.9 14.0% to 22% 



What factors influence the  
no-show rate? 

 The front desk is forgetting to make reminder calls. 
 June 2010 issue of the American Journal of Medicine[1] found that patients who 

received a live call rather than a recorded reminder were less likely to miss their 
appointments -- 13.6% compared with 17.3% 

 The scheduling department is booking appointments months in advance. 
 Patients are being forced to wait a long time in the office or are having 

difficulty scheduling or canceling appointments. 
 There may be a certain type of patient that misses the most appointments.  
 The type of appointment slots or times of the year can influence the no-show 

rate. 
 Patients don't feel an established relationship with their doctor.  
 They don't appreciate the need for the services that they will receive during the 

appointment. 
 They don't feel connected with the practice staff. 
 http://www.medscape.com/viewarticle/773992 
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