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HR Update (Metrics) 

 Since March 27, 2017 (Last Report) 

 9 New Hires 

○ 2 Clinical Support Staff 

○ 3 Patient Service Reps  

○ 2 Customer Service Reps  

○ 1 Care Coordination Specialist 

○ 1 Credentialing and Contract Management 

Specialist 

 1 New Performance Improvement Plan 



HR Update (Metrics) 

 Since March 27, 2017 (Last Report) 

 8 Separations 

○ 5 Voluntary/3 Involuntary 
 2 CMA’s (1 just removed from active/PRN status) 

 2 Customer Service Representatives 

 1 LPN 

 1 Physician (Hutchins) 

 1 Nurse Manager (LC4 Nurse Manager 
resigned/went PRN. Replacement to start in July.) 

 

 

*Voluntary includes retirement and disability 
 



HR Update (Metrics) 

 Current Vacancies (non-provider) 

 Certified Pharmacy Tech (Northwest) 

 Part-Time Customer Service Representative 

(Northwest) 

 LPN/CMA (multiple) for LC4 

 Patient Service Representative for Uptown 

 

 



HR Update (Projects) 

 Shelley and Kim are conducting an internal 
audit of employee retirement plan 
information to ensure that data from 
Paychex, the Principal, and personnel files 
all match. 

 Shelley is working with the new 
Credentialing and Contract Management 
Specialist to bring all licensed and certified 
staff records into compliance with federal 
requirements and the findings from our 
Operational Site Visit.  

 



Marketing and Development 

Update 
 We are considering options to create a robust 

ongoing employee training strategy to include 
topics such as OSHA, HIPAA, safety, disaster 
preparedness, and soft skills. We are looking at a 
technology-based solution that would allow 
employees to access training modules from their 
computers. 

 Rachel is developing a calendar for the next year 
for scheduling webinars, literature, and discussion 
forums for managers and supervisors. 

 We are working to shift the focus of our advertising 
dollars to have more impact on community 
outreach/program giving opportunities in lieu of 
media advertising. 
 



Credentialing and Contract 

Management Update 
 We have hired a Credentialing and Contract 

Management Specialist named Kacie 
McCutcheon. Kacie formally did credentialing 
and contract work for Greenwood Eye Clinic.  

 We deemed credentialing to be our first priority 
since most contracts were recently renewed 
following the Operational Site Visit. 

 Kacie is beginning by auditing our records on 
all licensed and certified staff to identify 
documentation that is missing and is acquiring 
the documentation to bring the files into 
compliance.  



Outreach and Enrollment Update 

(Metrics) 

 2017 YTD 

 661 Assists Provided 

 632 Applications Submitted 

 537 Estimated Enrolled 

 

 

 

 

 



Development and Compliance 

Update 
 Response to the Four Conditions from the 

Operational Site Visit 
 Two of the conditions have been lifted. 

○ Staffing: We hired a Credentialing and Contract 
Management Specialist and updated our credentialing 
policies/procedures.  

○ Board Composition: We brought our board composition 
into compliance.  

 Two conditions are still pending. 
○ Required and Additional Services: The documentation 

for this condition has been resubmitted, but we have 
not yet received confirmation that it is lifted. 

○ Contractual/Affiliation Agreements: Pending receipt of 
Board-approved Procurement Policy revision. 



Benevolence Fund Update 

4/4/2017 $9.96  Meds (CCP-V) 

4/12/2017 $12.00  Meds (CCP-NW) 

5/8/2017 $25.40  Meds (CCP-V) 

5/10/2017 $35.46  Meds (CCP-V) 

5/10/2017 $102.39  Meds (CCP-V) 

5/10/2017 $31.08  Meds (CCP-V) 

5/26/2017 $21.00  Meds (CCP-V) 

5/30/2017 $21.47  Meds (CCP-V) 

6/12/2017 $43.02  Meds (CCP-V) 

6/19/2017 $18.85 Meds (CCP-V) 

  Total: $320.63   

Balance as of 5/31/2017 $6,743.92 



Early Childhood Services  

Updates 

 We are still considering other funding 

options that would allow us to keep one or 

two staff for Healthy Steps. 

 *MIECHV will no longer fund Healthy Steps after 

September of this year. 

 There has been progress on this since my last 

report. We are working with Zero to Three 

(Healthy Steps) on a model that would provide 

us with funding to continue the office-visit 

portion of the program with two of our existing 

Healthy Steps Specialists. 

 



Early Childhood Services 

Updates 
 A goal for the upcoming fiscal/program year is to fully 

integrate the Early Childhood Services division into 
CHC. There are still a handful of policies and 
procedures, etc. that are being handled differently 
within Early Childhood Services compared with the 
organization as a whole. 

 To kick off this effort, Shelley, Rachel, two IT staff, 
and our Facilities Manager had an “orientation” with 
the Early Childhood Services staff on June 9 to give 
them the full new-hire experience for CHC that many 
of them had not had. This was a successful and fun 
time that facilitated the exchange and discussion of a 
lot of important information from all sides.  


