
 

CAROLINA HEALTH CENTERS, INC. 

FINANCE COMMITTEE MEETING MINUTES  

  SEPTEMBER 26, 2016  
 

Committee Members Staff 

Name: Present Absent Name: Present Absent 

Nathan Andrews, Chairman      Sue Veer X  

Greg Bullard X  Paul Grogan X  

Walter Ridgely X      

Hugh Clark      

         

      

      

 

The meeting was called to order at 5:10. 

 

 

1. Paul presented the monthly statistical and financial reports and a copy is attached to the 

minutes. We showed a loss of $33,443 for the month of August compared to a budgeted 

loss of $26,220.  The year-to-date loss was $434,325.  The primary reason for this loss is 

the change in the Medicaid reimbursement methodology and the delayed implementation 

of that change.  Effective July 1, we are no longer receiving estimated Medicaid wrap 

payments.  The new system will enable us to receive our encounter rate as claims are 

paid, however it will take a couple of more months before we begin seeing all of those 

payments on a timely basis.  Paul is optimistic that after these payments are caught up, 

we will be able to meet budget projection by the end of the fiscal year.  This has also 

negatively affected cash flow, however, operating cash remained at $1.7 million this 

August compared to $1.2 million last year. 

 

2.  Quarterly Financial Analysis   -  Paul presented ratio reports for the first quarter of the 

fiscal year and with the exception of net income, all of the financial ratios in acceptable 

ranges.  

 

3. Long Term notes  -  Paul reviewed with the committee the status of our long term loans, 

which are all associated with property and buildings.  One of these notes, for CCCP 

Village, has a balloon payment due next spring, so we are in the process of determining 

the best way to refinance this note and the other variable notes we have. There was 

consensus among the group that we need to look at converting some of these loans to 

fixed rates and look at the possibility of tax exempt bond financing.  Paul indicated that 



he will do some more research and report back to the committee at a later date, once the 

most attractive approach has been determined.   

 

4. Year end bonus   -  There was a brief discussion about employee bonuses, which have 

been typically paid in December.  Though this bonus has typically been related to our 

current operating margin, the first part of this fiscal year has not a predictor of how we 

should finish the year.  Therefore, management will most likely recommend that we 

continue paying a bonus this year but will have a specific recommendation at the October 

meeting.  

 

5.  The meeting was adjourned at approximately 5:45 


